
WEST MIDLANDS FOOD AND DRINK MANUFACTURING FORUM 
 

2.00pm – 3.00pm Wednesday 16th June 2021 
 

Online 
                                                          

                                                DECISIONS & ACTIONS 
 
 

 
Attendees: Ellen Peacock (Chair, GBSLEP), Zac Barker-Williams (GBSLEP), Satnam Rana-Grindley (GBSLEP), Peter Monks (Shakespeare Distillery), 

Rob Green (Valencia Fine Foods), Rosie Ginday (Miss Macaroon), Paul Brazier (Purity Brewing), Tom Cooke (Essentia Proteins), Nakkash Akbar 

(BCLEP), Wade Lyn (Cleone Foods) 

Apologies: Gordon Johncox (Aston Manor Cider), Geeta Salhan (Green Sisters), Phil Daniels (Creating Taste), Paul Cadman (Walter Smith Fine 

Foods), Lee Price (Leadec Services), Gregory Davies (Aunties Sauces) 

 Agenda Item Summary of the discussion including relevant decisions Actions Respon
sible 

By When  

1 Welcome and 

Introductions  

 

E.P. invited Forum members to introduce themselves and outline how 
business was going in our current context. 
 
Forum members reported a mixed picture. Members involved in service trade 
explained that they had been hit badly by covid-restrictions. Some recovery 
was reported, although not as strongly as hoped in all cases. Local authorities 
supporting with additional outside seating areas was positive. The ability to 
provide service has however been limited due to reduced capacity.   
 
Members reported that online sales, marketing and branching out into other 
areas e.g. rum distilling, has counteracted some sales that were lost in retail, 
corporate or service. Members less involved in the service trade report being 
back in full production with mask-wearing to remain in place until the autumn. 
The Kickstart scheme was also mentioned as a means to support recovery.  
 
E.P. outlined the protocols for the Forum. 

Members to 
report any 
conflicts of 
interest to E.P. 

Members 2nd July 2021 

2 Update on the 

Industrial 

Strategy 

Delivery Plan 

and the West 

Midlands Local 

Carbon and 

E.P. – highlighted the West Midlands Low Carbon and Circular Economy 

Fund. Shared progress on the Food & Drink Sector Recovery Plan. Updated 

members on the Commonwealth Games ‘meet the buyer’ event and solicited 

views. 
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Circular 

Economy Fund 

P.M. – asks if the Commonwealth Games ‘meet the buyer’ event will be 

virtual, and what ‘style’ the event will be. 

E.P. – confirms that plans are for in person event in the autumn that is 

supplier focused. 

W.L. – prior experience of supplying for the Olympics indicates that there will 

be logistical requirements to meet that are not always made clear to 

suppliers. 

P.M. - It will be important to understand what the suppliers are looking for and 

also understand what local businesses can offer e.g. via a survey, or an 

online form as part of sign up for the event. Businesses can then be told if the 

event is suitable for them. 1-1 sessions or speed networking with the caterers 

could then provide good opportunities. 

E.P. – hope is that even for unsuccessful suppliers, there is still an 

opportunity for networking. Asks how would be best to get information to 

businesses. 

R.Gi – consistent social media presence about the event so that it is picked 

up. Needs to be clear what the opportunities are in relation to the event.  

P.M. – social media in addition to information from business chambers and 

hubs. 

3 Engagement 

Plan Update 

and Next Steps 

SRG – presents communications update. Asks for feedback on 

communications proposal featuring Forum member profiles on the site.  

Attendees – agrees to proposal 

SRG – outlines impact of the LEP review on communications.  

Social media list 
of Forum 
members to be 
shared with group  

Ellen 
Peacock 

July 2021 
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R.Gi. – asks that a twitter list is created for all F&D manufacturers so that 

there is a single point of social media contact when promoting activity. 

4 Supply Chain 
Resilience 
Discussion 

E.P. – outlines government interest in supply chains, especially around 
resilience and sustainability. Asks for comments and thoughts from member’s 
on supply chains, and proposals for GBSLEP activity in this space. 
 
W.L – post Brexit, forward planning is required to ensure that products arrive 
reliably as ingredients are shipped from all over the world. 
 
P.M. – whilst supply chains within the UK is preferable, there is a lack of 
niche/specialised suppliers e.g. to fit glass bottle needs. Suggests idea of 
cross-LEP cooperation to create a consortium of buyers or a way to match 
suppliers and buyers. Suggested that Forum members sharing email 
addresses might be useful.  
 
P.B. – highlights that practical example of consortium buying potential in the 
case of high quality glassware, paper and cardboard within the UK. Suggests 
it would be useful for businesses to work together and understand 
requirements, perhaps supported via a business survey to understand 
common themes.  
 
R.Gi. – specialist knowledge would be able to be shared through the 
consortium, such as industry specific recycling/biodegradable packaging.  
 
R.Gr – this kind of buying structure was trialled during lockdowns when there 
were shortages of flour and sugar. Highlighted that there can be challenges 
with working with competitors, but some businesses are more open to these 
ideas 

   

6 Closing 

remarks 

E.P outlined that there is an opportunity to meet in person for the next Forum 
in September. This will be decided based on the majority of the Forum’s 
preference. 
 
E.P invited questions from members, and outlined an opportunity to feed into 
Birmingham Councils food strategy.  

E.P. to conduct a 
poll on in-person 
meeting for the 
next Forum 

 

E.P July 2021 
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Next meeting: TBC 


